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Created in 1958 Created in 1959
23 million European farmers and 22.000 European agricultural
family members cooperatives
60 full members from the EU 35 full members from the EU
Member States and 36 partner Member States, 4 affiliated members
organisations and 36 partner organisations
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o> [n1962, a joint Secretariat was created



Mission

To ensure a viable, innovative,
competitive EU agriculture and agri-
food sector guaranteeting food
security to half a billion people
throughout Europe.

Objective

Promoting the view of European
farmers and agri-cooperatives to
Influence the EU decision-
making process and public
opinion.
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european agri-cooperatives 17th Century
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22.000 +6M Farmer More EMPs 40% EU About €56K Not Only SMEs Multi Sectors
AGRI-COOPS Members Market Share Turnover
in the EU per Member



European agri-cooperatives’ outlook

Number of agricultural, fisherman
and forest Cooperatives per country
Tot 22.399




NUMBER OF MEMBERS OF

AGRICOOPS
KEY DATA

LEVEL OF EMPLOYEMENT

GIVEN BY AGRICOOPS
KEY DATA

Austria 1.372.856

Austria 26.665

Estonia 2.036* Croatia 2.581
Finland 125.000 Finland 26.130
France 400.000 France 195.000
Germany 1.452.000* Germany 107.478
Hungary 4.000 Hungary 520
Ireland 143.741 Ireland 14.565
Italy 742.078 Italy 91.584
Latvia 4.846 Portugal 9.000
Malta 4.000 Slovenia 13.082
_ Portugal 300.000 Spain 310.831
a3 LS Slovenia 13.082
L\ ; N i, : Spain 1.150.341
£ N A Sweden 160.350
AN % g UK 143.000
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Market share of European agri-cooperative In

main sectors
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Governance structure

Farmer members participate
in regional and general assemblies

Elected farmers set policy,
select and supervise
management

Carries out policies, hires

» R and supervises employees
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Best practices

Integration

Mergers &
Acquisitions

Second degree
cooperatives

Internationalisation

Added Value

Inputs

On-farm
production

Processing
& packaging

Marketing

Distribution
& Exports

Added value

Understanding
consumers
behaviour

“Farmers-Owned”
Communicating social
and environmental
credentials

Building TRUST

Alignment with the
cooperative strategy

Cooperative

strategy

Sound governance
structures

Knowledge transfer
and advices to fill
skills gap

Training &
Development
programmes for
elected farmers

Professionalisation
of the management

Research,
Innovation and
Digitalisation

Taking an
ecosystem
approach

Take Climate
actions

Diversification of the
activities

Drive the transition
towards a circular
and bio economy



The importance of collaboration

Farmers perspective:
What one person cannot accomplish alone, can

be accomplished by many

Business perspective:

Most economic fallacies derive from the tendency
to assume that there is a fixed pie, that one party
can gain only at the expense of another.




Examples of collaborative ecosystems

Lantminnen
Agroetanol




Examples of collaborative ecosystems

SCAVIRD

ITALY'S LEADING WINE GROUP

NO.1IN THE LARGE-SCALE
RETAIL TRADE INITALY

70 COUNTRIES

. -
190,000,000 fitres Tavemello: the no. 1 brand of
of wine sold Italian wine in the world

THE LARGEST ITALIAN VINEYARD
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INPUT

WINEMARC ~ PRUNING  SOLID WASTE
CLIPPINGS
170,000«
MANAGEMENT OF BIOMASS PLANTS
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ELECTRICALENERGY  THERMAL ENERGY comMPOST
81.000 mwh 119,000 mwh 15,000+
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