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k What is the objective?

Provide inspiration to support the
Europe-wide deployment of innovative
business models in rural areas




K Who are the end-users?

> Rural entrepreneurs

AND ALSO:.

» Future entrepreneurs (students, employees, etc.) ’ L ‘

> Rural advisors

> Investors at national / European / international level
» Networks and support actors

> Policy makers (regional, national, European)

> Media platforms

> Research community / Students

» Citizens (living or not in rural areas)



How to address their needs?

The idea: a database with a general screening system

v'Allows end-users to filter business cases / models according to their
interest

v But also to have an overview of the whole database (70-80 business
cases and 10-20 business models)




End-user consultation process

» Objective: Adapt the virtual library
towards the needs of its end-users

» The process: Consultation of various
stakeholders across 11 countries using

o Presentation in meetings (physical or online) in each country
o Discussions around draft example layout / example business case

o Dedicated questionnaire for feedback



k End-user consultation process

The results

When looking for business ideas, what is the most important for you?

* Profile of end-users:
« SME: 14%
* Networks / cooperatives: 25%

 Public authorities: 14% :
Impact Geographical Market sector  Type of innova tion Organisation profile

* Research institutions: 17% Location

B Very important I Moderately impertant Wl Mot important [l NO ANSWER

 What matters the most when looking for a business idea?
* Impact & Type of innovation +++

« Market sector & geographical location ++



k End-user consultation process

The results

* What do end-user expect to find? + Main areas of interest

« Practical examples for inspiration * Activities and market
* Generic business models for * Innovative aspects
replication * Funding and investment strategy
What are the most important aspects you would like to know about when looking at a business idea? 1 BUSlneSS envi ronment and
replicability
0w verymportant I Mogderately mmportant Il Netimportant [l NO ANSWER
The history Activities Market Size of Funding Replication Innovative
addressed business and investment potential aspects

strategy



Virtual Library

The library

4— Back to Business Tools

Arz you looking for fresh ideas 1o create or boost your business?
In 2018, you will have access to the resources you need through
our extensive ibrary of proven business models and practical
cases. Finding the content you need will be easy: thanks to an
advanced search function, you will be able to browse through
business models and cases comesponding to the critena of your
choice. And to better understand how to recreate economic
success at home, the vintual library will alzo feature interactive
matenal, incuding short videos and explanatory infographics

Virtual }brary user quide

Select the criteria of your choice in the boxec below and correaponding bucineco cocec and modelo will appear below. Click on the ides of your choice to
diocover more, ©f prece recet to change celection criteria

O profile ~ O tnnovalive espects  ~ O tountry ~ |s.m Ql

Bio-0ils Huelve Gardsfisk

Bio-Oils has made from the The mtegration of aquaculture with

beginning a firm commitment to agnculture is still unusual...

Researc.

 #Busiress Wodsi | Déacover »
#Busiress Model Discover »
Due Papaveri

Finding a suitable farm and gathering




The filters

€ Back to Business Tools

Ara you loolang for frash ideas 1o create or boost your business?
In 2018, you will have access to the resources you need through
our extensive ibrary of proven business models and practical
cases. Finding the content you need will be easy: thanks to an
advanced search function, you will be able to browse through
business models and cases comesponding to the critena of your

Bedect the criieria of your choloe n fhe boxen below and corrsaponding busineso coces amd mod=lo will appear below. Click on the ldea of yowr choloe fo
diocawer more, o preco regef to chamge celecilon critera

_ [ profila w | | O Innovative azgects  ~r | | [ Coustng wr Sgarch QL

jea of your choice to

[ [ Bic-Based Vel Chains [ Ecosystem Servicas
[ Fuaa O Enargy Predudian [ Feurtum
O Aepuacubiure O Leisura
[ Lol 5 pacialiis.

. ~
Due Papaveri
- 5
Finding a suitable farm and gathering m
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Thank you |

, @rubizmo

m rubizmo
CO rubizmo.eu

HOME PROJECT

BUSINESS TOOLS PUBLICATIONS NEWS AND EVENTS C

We, looked.at.1005s of rural businesses & shortlisted some of
_the most inspirational. Now it's up to you to decide the
winners.. Click'below to VOTE | )

Get Stérted >

) Join our next event on 24 October 2019
1 fresh ideas for rural 2 , 3 3 VOTE now.for the RUBIZMO Rural Assets and challenges for rural
in Brussels: ‘Supporting rural business : i i
s and entrepreneurs . Business Innovation Awards | entrepreneurship
success across Europe

Tools & Resources to Guide You
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