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Misalignments between innovative businesses 
and their environments – the Hermetia example 

The enterprise aimed to fill the growing 

protein demand of the growing 

population by producing insect proteins. 

• Development of technology and 

innovation. 

• Create strong network with various 

stakeholders. 

 

 

• Raising protein rich insects (black 

soldier flies - Hermetia illucens).  

• Mainly for animal feed (dog and fish).  

The business case 

The business model 

Mis- 
aligned 

Business environnent 

 Lacking cooperation for 

market access. 

 Missing legislation and 

inappropriate steering 

structures. 

 Inexistent knowledge and 

technological development. 

 Undefined steering 

structures. 
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Misalignments between innovative businesses 
and their environments – the Hermetia example 

The enterprise aimed to fill the growing 

protein demand of the growing 

population by producing insect proteins. 

• Development of technology and 

innovation. 

• Create strong network with various 

stakeholders. 

 

 

• Raising protein rich insects (black 

soldier flies - Hermetia illucens).  

• Mainly for animal feed (dog and fish).  

 Lacking cooperation for 

market access. 

 Missing legislation and 

inappropriate steering 

structures. 

 Inexistent knowledge and 

technological development. 

The business case 

The business model 

Impact Business environnent 

 Creation of  over 50 jobs in 

rural areas and beyond. 

 Revitalizing rural areas 

through economic growth 

and ‘rural hotspots’. 

 Less protein imports. 

 Undefined steering 

structures. 
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Common view on 
business 

environments 

Adapted from Ostermeyer (2019) 

Global 
competition 

Automation 

Changing 
markets  

Environmental 
challenges 

• „Doing Business“ (World 

Bank, 2019) 

• Investment climate (DCED, 

2008) 

• Business environment 

framework (Roos, 2016) 
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Pressing questions and screening 

1) What action arenas of the business 

environment are important for 

businesses in rural areas? 

2) What levels of the business 

environment are relevant for the 

business models in rural areas? 

3) What factors determine the 

performance of a business 

environment (e.g. a cluster)? 

4) What distinguishes a supportive 

business environment and how does it 

develop? 



6 
This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement N° 773621 

Business cases 
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Clusters and hotspots 
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Framing business environments 

  

  

  
  

  

  

  

  

  

  

  

  

  

  

Cooperation 

Strategy 
Steering 

Structure 

Processes 

I. Legislation and regulation 

II. Funding 

III. Market organization 

IV. Consumer development 

V. Resources & Infrastructure  

VI. Technology & Knowledge 

VII. Training & Education  
  
Levels: individuals, organization, value 
chains, sectors (e.g. clusters), society 
(local, regional (hotspots), national, 
global) 

Business Environment 

Business Case 

Learning & 
Innovation 

Performance 

Business Models 

Sub-arenas 

Adamseged and Grundmann (2019) 
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Sub-arena: 

Legislation and regulation 
Findings  Learning and innovation related to legislation 

and regulation. 

• Solutions for complex and restrictive legislations 

or, sometimes, lacking institutions. 

• Regulatory gaps for new products and services at 

various level (regional, national and EU level). 

“Everything which is not allowed is prohibited” 
Firm#75 

o Long process to get approval. 

• Growing awareness and learning of public agents 

and actors at various levels and subarenas. 

• Triple Helix Support of clusters helps dealing with 

regulatory barriers. 
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 Enabling business environments  offered 
diversity of funding sources and schemes. 

• Majority of the business cases also received 

funding from various agencies (EU, national, 

regional), credit institutes, crowd funding, etc.) 

“We have applied for EU subsidies. However, we 

prefer private funds since EU regulations are too 

complex and sanctions are potentially possible” 

Firm #88  

• Difficulties to attract investors or access to 

funding at an early stage of the business life. 

• Clusters provide support for attracting financing. 

Sub-arena: Funding 

Findings 
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 Support of market organization (access) 
according to the nature of the product, size of 
the business and awareness in the society. 

• Competition with larger companies and 

conventional products and services depending on: 

o competitors taking over the business model, 

o awareness of actors in the society, 

o clusters facilitating access to markets, 

o nature of the product and service (less 

competition for innovative businesses) 

“The competition is less because the business model is 

not only providing a conventional rural tourism  but 

also provide training module on solar energy …. and 

rent the building to use for training purpose” Firm # 48 

Sub-arena:  

Market organization 
Findings 
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 Consumer values and awareness  reinforce 
demand, learning and innovation. 

• (Level) of awareness and social benefit for the 

society and stakeholders influences:  

o decision making of public agents, 

o demand for products and services, 

o source of innovation and participation. 

“Due to our value for the local and seasonal food, we 

have volunteers who lobby for the product and service 

we are providing”  Firm #88 

• Cooperatives, clusters and firms with strong 

networks operate as performance enhancers, 

increase consumer convenience, and create 

awareness and shared value. 

Sub-arena: 

Consumer development 
Findings 
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 Alignment of demand and supply of 
technological solutions and innovations. 

• Technology and innovation supports are frequently 

limited. 

• Knowledge provided is mostly related to market 

development or creating marketing strategies. 

• Availability and access depends on: 

o the size of the business, 

o offers to participate in networks and clusters 

the businesses are able to create, 

• Triple Helix Support of clusters facilitates 

access to R&D and tacit knowledge sharing, 

o association the businesses are member in, and 

o nature of the business. 

Sub-arena: 

Technology and knowledge 
Findings 
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Summary and conclusions 

• Businesses also encounter misalignments within their environment 

related to the success factors at different levels and in sub-arenas. 

• Business environments are heterogeneous and subject to changes of 

cooperation, strategies and processes and which requires 

• a high capacity for learning and innovation, and the 

• adaptation of steering structures according to the diverse tasks. 

• Businesses struggle with fragmented business environments which 

aggravates the alignment of business models.  

• Creation of awareness about offered products and services among 

different stakeholders contributes to a supportive environment. 

• Networks, clusters, hotspots and other forms of cooperation can be 

effective enablers and catalysers for alignment processes. 
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Recommendations 

• Clear definition of cooperation between actors and organizations in 

the different sub-arenas. 

• Clear definition of cooperation with networks, clusters, hotspots and 

other forms of cooperation as catalysers and enhancers. 

• A clear and plausible strategic orientation of sub-arenas for 

addressing fragmentation of business environments. 

• Awareness creation among different stakeholders. 

• Creating effective steering structures for different types of tasks and 

creating a clear understanding of key strategic processes. 

• Develop and consolidate learning and innovation capacities of actors 

and organisations in the business environment. 
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